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T
he overlapping nature of roles, responsibilities and obligations 

felt by individuals w
ithin organisations and groups often leads 

to a kind of personal triage m
ethod being applied to m

anage 

com
peting directions of im

petus. T
his could becom

e a productive 
process w

hen undertaken collaboratively rather than just on an 
individual basis.

R
esponsibility and E

xpectation

1

D
raw

ing Insight is a visual journey through som
e of the key 

observations, insights and ideas generated during the scoping, 
exploration and reflection phases of Proboscis’ research on 
groups and group behaviours in the context of the U

niversity 
of C

am
bridge and its institutional I.T. system

s. T
he project has 

been a collaboration betw
een Proboscis, the C

entre for A
pplied 

R
esearch in E

ducation T
echnologies (C

A
R

E
T

) and C
rucible.  

It is one of four books by Proboscis outlining the m
ethods 

(M
ethod Stack), approach (Project Account), observations and 

insights (D
raw

ing Insight) and suggestions for new
 engagem

ent 
m

ethods that can inform
 co-design and user-centred design 

practices in softw
are developm

ent for collaboration tools and 
services (C

atalysing Agency).

T
he first part of this book is a series of illustrations of nine key 

observations and seven insights generated during our research. 
T

hey lead on to three further illustrations of principles derived 
from

 the ‘disruptive hypotheses’ w
hich Proboscis developed 

and tested during the project. T
hese in turn are follow

ed by 
illustrations of a proposal for a C

atalyst to w
ork alongside 

C
A

R
E

T
 in brokering new

 kinds of w
ays of engaging w

ith 
groups and individuals across the university – m

ore fully 
explored in the com

panion publication, C
atalysing Agency.

T
hroughout this project w

e have em
ployed visual notation, 

draw
ing and m

ark-m
aking as a central processes in engaging 

w
ith people, recording ideas, interactions and behaviours, as 

w
ell as to analyse the results. M

andy T
ang has been the project 

artist, acting as both an illustrator of concepts back at the studio 
and doing live visual notation during brainstorm

ing m
eetings 

and w
orkshops. M

andy’s w
ork has given us a rich seam

 of 
draw

ings to help m
ake sense of the com

plexities of engaging 
both w

ith individuals and groups in a context such as a 
university. H

er sketches have helped us reconstruct connections 
and m

ake sense of ideas that are born and becom
e entangled 

in the fluid space of brainstorm
ing, w

orkshopping and group 
discussions. In an iterative process of reflection and analysis 
they have been crucial for honing in on the essential.

T
he book is intended as a guide for others interested in 

engaging w
ith their ow

n com
m

unities – indicating som
e of 

the com
m

on factors, needs and issues they m
ay encounter. 

B
y flow

ing together observations, insights, principles and 
suggestions in this w

ay, w
e aim

 to dem
onstrate the value of 

engagem
ent as a dynam

ic process itself.

G
iles L

ane, H
azem

 T
agiuri &

 M
andy T

ang
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22 Catalyst

T
he C

atalyst should not act purely as a detached envoy 
but w

ould need to encourage their host organisation and 
their collaborators to explore unfam

iliar and potentially 
uncom

fortable w
ays of w

orking. T
he C

atalyst should be 

able to gather people together and broker relationships, 
to create new

 spaces for dialogue and co-discovery that 
generate insight and opportunity. T

he role w
ould be to 

precipitate active, positive change.

3

O
ur everyday lives are now

 deeply 
saturated w

ith a diverse array of 
analogue and digital tools. M

any 
of these tools blur the distinctions 
betw

een w
ork, hom

e, professional 
and private interests. T

here is a 
grow

ing spectrum
 of options for 

com
m

unication and connecting 
w

ith others, sharing and m
aking, 

archiving and analysing, discovering 
and learning. People now

 join 
com

m
unities w

ith a rich personal 
m

edia ecology that m
ay extend 

beyond the kinds of tools and services 
offered by their institutions.

R
ich P

ersonal M
edia E

cologies
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collaboration tools require a different 
developm

ent m
odel placing greater em

phasis 
on co-creative com

m
unity facilitation during 

the process. T
his could help site them

 w
ithin 

the w
ider context of personal online ecologies 

to hopefully stream
line traditional user 

support requirem
ents

H
ypothesis : Com

m
unity Co-D

esign

5

C
om

m
unication m

ethods are also im
pacting on people’s 

behaviours and patterns. C
ontext, m

ood and other 
factors feed into choices of w

hether to use synchronous or 
asynchronous m

ethods, as w
ell as com

m
unicating directly 

(person to person) or using m
ethods m

ore like broadcasting.

M
anaging Com

m
unications
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consensual m
odels of behaviour driven access to collaboration platform

s 
(like, for instance C

AR
E

T
’s C

am
Tools service) m

ight better reflect 
the needs and practices of collaboration than the existing top dow

n, 
hierarchical system

 of perm
issions.

H
ypothesis : Consensual B

ehaviour &
 A

ccess

7

C
om

m
unities and institutions like 

C
am

bridge are com
plex w

ith overlapping 
and nested relationships, in w

hich 
individuals them

selves have com
plex 

relationships, interests and feelings of 
attachm

ent that form
 part of an intricate 

and tangled structure. T
his presents 

considerable problem
s w

hen trying to 
engage broadly or design system

s to 
engage w

hole com
m

unities.

Com
plexity of R

elationships
19
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A

ggregation

T
he evolving and increasing ecology of tools 

and services available presents opportunities 
for system

s that can aggregate across them
. 

T
hese could help align people, content and 

com
m

unication m
ethods in tem

porary or 
dynam

ic form
ulations that interface betw

een 
the different choices of individuals, groups or 
institutions.

9

R
eputation M

anagem
ent

R
eputation m

anagem
ent is an im

portant factor not 
just in assessing w

hat risks to undertake, but m
ore 

generally across all aspects of how
 an organisation 

operates; w
ho they choose to w

ork w
ith, w

hat kinds 
of new

 ventures they participate in, the degree 
of perceived innovation or established excellence 
they offer are all key considerations in negotiating 
institutional standing and public perception.
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R
ecognising w

hen your engagem
ent w

ith people outside 
of your ow

n group or sphere of activity has becom
e overly 

narrow
 and relies on ‘usual suspects’ is vital to avoiding 

unrepresentative sam
ples and instrum

entalised results.

U
sual Suspects V

ersus Co-D
esign

11V
alidation of Individual Choices

A
n im

portant 
aspect of building a 
vibrant and cohesive group 
dynam

ic is how
 an individuals choices 

of tools, services, practices and places are 
respected and given validation. T

he self confidence 
and recognition of their initiative that this brings, in turn 
helps create m

ore perm
eable boundaries to the group’s activities.
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