tax. Put aside more than you'll need for these
things alone so that when something unexpected
happens (e.g. a piece of equipment needs
replacing) you have money to hand to pay for it

« Put aside up to three months drawings so that if
you have a quiet patch you're not forced to live
on beans on toast.

Planning for
Success in
2008

Sarah Thelwall
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1. What shapes and sizes does your client
work take and how can you improve things
in the year ahead?

There are usually patterns to be seen in the sorts
and sizes of jobs/sales in your business. Heres an
exercise to help you identify these patterns.
Looking back through your invoices answer the
following questions

« How big is a 'large job/project'?

o Total value per project

o Timescale over which the average big project is
delivered

o Average lead in time to starting such projects
(i.e. does it take weeks, months or years to
negotiate such projects)

o What percentage of your total invoicing is
represented by 'big' projects?

o What percentage of your clients do big projects
with you?

+ Answer these same questions for medium
and small projects

From this you can work out the following:

« How many big, medium & small projects to aim
for this year (have two versions of this ... a
definitely do-able set and a more challenging set)
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data in a couple of stages then remember to click
on 'save' before you move away from the data
entry page.

If you need a hand with using mycake at any
point do give me a call. If you'd like to do a 1:1
by phone or in person to review your business
and plan for the year ahead then I'd be happy to
book you in for a session these are 100 + VAT
and take about an hour and a half.

Best wishes & good luck for 2008
Sarah Thelwall

sarah@mycake.org
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Also have a think about what mix of work you
would like .... Do you need more basic income
stuff that comes in regularly and that you don't
have to search too hard for or do you need a few
larger profile building projects? There's no fixed
answer to this it is a matter of motivation,
ambitions and wherere you're at already.
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