Key Questions

The workshop participants broke into 4 groups
each to make up a StoryCube with ideas around
the following questions:

- who is it for?

- what could it be?

- what shouldn't it be?

- what opportunities should it offer?

The resulting discussion created a much larger
pool of questions which were the basis for the
questions posed to the delegates at b.TWEENOS8

Group A

- what are your networks?

- how do you communicate without technology?
- what are reasonable and achievable
expectations?

- who are the key people to engage (community
gatekeepers etc)?

Group B

- what layers of interactions should it include?

- what levels of 'investment' should users have to
choose?

- what levers could actively engage involvement?
- how can different groups find a common
understanding of technology?
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Manchester Beacon Project

University of Manchester

Manchester Metropolitan

University of Salford

Museum of Science and Industry

Manchester : Knowledge Capital

The Manchester Beacon's activities will be shaped
and informed by the creativity and dynamism of
the people of Manchester and Salford to ensure
that all members of the community, particularly
residents from the poorest and most excluded
neighborhoods, benefit from their work.

They will focus on "reaching out", "listening to"
and "learning from" local people. Their
programme of activities will be delivered in
partnership with a wide range of local businesses,
sports clubs, cultural venues, community groups
and media organisations.

'sdiysuone|al Jo yJomiau

3y3 Ul sepou se pajelado jey3 suoinyiasul pue
SJUDAD AdY Sk ||oM Sk ‘suoi3dsuu0d Auew Jo sqny
3yl 2J9M OYM ,Spudlly Juasge, ayj os|e Inqg ‘paxul|
||e @Jam am MmOy Ajuo jou pajeanad siyl - doys3iom
9y3 Je judsald QUOAIDAD UDIMIDQ SUOIFDBUUOD

9Y3 1IN0 MeJp 0] 9sIDJaxa ue yum uebaq Aep syl
asJaxy buiddepy jedos

Beacon Engagement Tool

Just b. and Manchester Beacon will be
commissioning an online service that maps
connections between people, places, knowledge
and creative activity in Manchester an new tool
for public engagement and knowledge transfer for
Manchester.
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Outdoor Inspiration

The mapping exercise was followed by breaking
into small groups who were tasked to wander the
streets of Manchester researching and recording
evidence of the different modes in which creative
activity is communicated in the city. The images
captured by the groups were printed onto 20
StoryCubes over lunch and used to stimulate the
main discussion of the afternoon.
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Is there a role for audio, sensory stimulation?

Be good to see the relationship between research
in the universities and what happens out in the
wider world as a result of this

Find out what people are doing, who they are
working with and how they might be helped.

Build bridges between theory and practice

Perhaps there isn't a single solution, perhaps it's a
series of overlaid, relatively simple projects

Can we connect a number of Manchester beacons
and develop projects with them? Make them
magnets for other projects and communities

Act as a networking tool or service to facilitate
dialogue

Opportunity for emergence, to touch some of the
work that's already out there

Challenges

What constitutes a successful outcome from the
Beacon project? Sometimes it's useful to define
what doesn't work

Visual language carries baggage, e.g.
Cornerhouse has modernist aesthetic, and this
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Final Questions for b.TWEEN StoryCubes 14 €l
- Who are the key people and networks that

engagement tools should target? ¢9SI9 1eyMm -
- What makes engagement tools sustainable? ¢J9)1e pasn aq uonewJolul Jybiw moy -
- What themes would inspire people to connect ¢ 99 AJljIgeuIRISNS PINOM JRUM -
using engagement tools? ¢InJssaoons si wiiojieid ayy 4 suaddey jeym -
- What opportunities should engagement tools Aunwiwiod, Aq uesw am op 1eym -
offer their participants? ¢193004d 23 40 S91IIAIDR YIBSIINO UO YdNW MOy
- What shouldnt engagement tools be or do? pue ABojouyda] uo juads 2q p|noys yasnw moy -
- What are reasonable and achievable :UOISSNISIP 9Y] Wo.y suoilsand 1ayio

expectations for engagement tools?

- What local communities should benefit most
from engagement tools?

- What kinds of links to the physical world should
engagement tools have?
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time for the conversion from reader to contributor 396pnq 33 jo Ajiofew au3 el Jybiw 3eyy
is approximately two years. ‘91edpiued o3 wayy buipensaad ‘ul wayy buimedp
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Understanding the context of networks s|doad Jay0 03 BuIOb sI

Important elements include physical location of 1003 SIU3 38y3 Ayunpioddo ay3 st 3Jeym :BuLiayo.g
the team building the tool, the organisational

structure and the individuals involved. How could
these be contextualised?
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Perhaps good to think of public squares, urban 10 ‘pasamodwa Aayy auy ¢juem Asyj 3eym ajdoad
space, as analogy. What would a site analysis »Se @M p|NoD ¢punoJe siyj uinj 03 paau am aneLu
look like? ‘aanpadsiad ,ysnd, e woly BupjuIyy usaq aA,aM
Provide trusted intermediaries into communities sjuana juedyiubis Jo ajdoad Juediyiubis ‘sysalaiul
What is the economy of this network we are paJeys punodJe >10MI3u e pling 03 9|qlssod
building? What can be moved around the system? uonedpied pue juswabebuy
Knowledge is transferred / carried with people uonedpiued
Track the thing that gets made rather than the Bunneanow ur sdiysuone|a. 3sni3 Jo sdueodw]

person who made it éluswAojdap puoAsq

Personal relationships build on professional needs. 9q 309[0.4d 9y} 03 JUSWHUWIWOD Y} [|IM JeyM

Relationships change and move on over time. ¢syuedpued sy Bupul ‘S10109UL0D
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Ownership, responsibility and commitment ¢

Question not only who is it for, but who will own diysiaumo 03 Juataylp si Ajjiqisuodsay

it. Will universities seed and host it? uoneRISPOW JO Sanss] ¢ Buizeddiped
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