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Construction

First, fold each A4 sheet in half along the vertical axis.

Using a craft knife or scalpel, cut a horizontal slot along the cen-
tre dotted line of the first A4 sheet. (pages 1/2/13/14)

Then cut along the dotted lines on all the other sheets. Make sure
to cut to the very edges of the paper.

Stack the folded sheets in ascending order with the even numbers
at the top. Curl the bottom half of the second A4 page (pages
3/4/23/24).

Thread the curled page through the centre slot of the first A4 page.
Repeat this process with the third (pages 5/6/21/22), fourth
(pages 7/8/19/20), fifth (pages 9/10/17/18), and sixth A4 sheet
(pages 11/12/15/16) with the even pages in ascending order.

When all the pages have been threaded through, check the pagi-
nation. Finally, fold the booklets in half along the horizontal axis.




Trans-national flows of many kinds—migration,
expanding financial markets—are some of the products
of the radical transformation Europe is currently under-
going. We have studied these phenomena at the Berlage
Institute, in which individual students have developed
one or more Prototypes and created Action Plans for
their proliferation and adaptation in Sector E. This proj-
ect will soon be on-line as an interactive version of the
Urban Gallery. This is an experiment in real time dynam-
ics, in which the educational space becomes a kind of
Metaspace. In simulating the evolution of an environ-
ment, the professional actors in the consortium for
Project W gradually move through different stages of the
construction of an actual and virtual planning environ-
ment with concrete, physical products: a harbor, new
landscape processes, new forms of living, education, and
industrial enterprise.

EPHEMERAL LANDS AND TEMPORARY FUNCTIONS
There is an additional beauty to this project: parts of
the territory lie within de Bieschbosch National Park in
which polders are gradually given over again to the oscil-
lating forces of a natural river and tidal delta. There is a
growing tendency in the Netherlands to give back land to
natural forces, as less agricultural land is needed, and
more land is desired for empty spaces and the return of a
kind of wilderness. This wilderness is a cultural product
that emerges with the growing understanding of ecolog-
ical processes and the increasing fragility of the earth’s
environment. This shift in perception of the nature of
rivers, the sea and other forces gives the constructed
land in the Netherlands a new ephemerality. Constructed
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The Urban Gallery is in fact a system that orches-
trates the conversation between actors in the urban
domain. But to get into the unconsciousness or unseen
consciousness of a city you have to develop means to
tease things out, and the randomly chosen sites we use
give this opportunity, combined with the highly system-
atic and basic set of processes (Erasure, Origination,
Transformation and Migration) that determine each
mini-scenario. The practice of urban narratives — mini-
scenarios are a form of urban narratives — is a way in to
this manner of thinking, a short cut into the conscious-
ness of a city. Mini-scenarios are the necessary raw mate-
rial for scenarios and prototypes. But mini-scenarios are
also something like seedlings in a garden. Creating the
future colors but ‘vergaenglich’ (eventually perishing).
John Hejduk, the self-described ‘blockwatcher’ of his
Queens’ street, is the master of the urban narrative and
the ephemeral presence.c» Somewhere there is a space in
which Gordon Pask and John Hejduk meet — narratives
that feed a complex interactive system to create the
potential or even guarantee of feedback, of plausibility,
and to give it sense. The founder of an expanded view of
cybernetics and the founder of the urban narrative, both
with incomplete projects in hand, intertwine somewhere
above the Atlantic Ocean.
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depends on the character of the metaspace: self-organiz-
ing organism (life form) or mechanical instrument. The
challenge for us is to use this concept of a metaspace for
the development of a planning instrument that is simul-
taneously a new public space for the interaction and
intertwining of urban actors and their desires and
interests. In the process of developing a specific meta-
space as instrument, we are constantly oscillating
between research and production: using the metaspace
as a laboratory in which to learn and also applying the
instrument to specific situations and urban environ-
ments, increasingly as commissioned projects.

The Danish scientist, scholar and poet Tycho Brahe
developed the world’s first modern research laboratory
on his island near Copenhagen. This laboratory was
aimed at the description of the moving universe, its
representation, and the instruments needed for its obser-
vation. He created measuring tools for the universe that
reflected the form of that which was measured. These
instruments can be understood as mechanical meta-
spaces; through their use the dynamics of the universe
became legible. But the creation of the laboratory itself
generated another metaspace: what is called in recent
management theory a “Community of Practice,” in which
a group pursues an aim through research and develop-
ment but also sees itself as a learning environment.
During the interactions the goals themselves are trans-
formed and the project is continuously reformulated.
The group acts as a closed community, but simultane-
ously each member represents a discipline, organization,
culture, geographic entity with which he or she brings
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of Ireland, we have been involved in ongoing attempts to
implement the Urban Gallery as a method for small com-
munities to move from Parish status into new forms of
municipality. These communities are under pressure
from both EU and global financial and migratory flows—
in this case, partially the re-immigration of Irish people
into a booming economy. The strangeness of the urban-
ization of this fringe in all its worldliness and apparent
cosmopolitanism contrasts with the vestiges of the
authority of the Catholic Church, and the recent history
and still current emotions and occasional flare-ups of the
conflict in Northern Ireland. There is an ephemeral char-
acter to policy and decision making that tries to react to
the global pressures that act as proto-urban conditions
on the local communities; indeed this ephemerality
manifests itself into a temporariness — and often arbi-
trariness — of rules and regulations that create constant-
ly shifting identities and towns that change character
very quickly. People are writing new plots all the time and
others are losing the plot altogether. The installation of
new civic structures must provide the metaspaces
through which these different parties can move in order
to intersect and internet, even only for short but focused
moments of speculation on conjoined futures. So far, the
attempts to create a new level of political administration
for a municipal scale organizations have failed for
various reasons. Perhaps the development of a
metaspace as building, a constructed Urban Gallery —
almost a contradictionis in termini in the small but region-
ally important town of Carndonagh — will prove success-
ful, but it is still too early to tell.

The metaspace is a virtual box. In the case of the
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URBAN GALLERY

THE MANIFESTO THAT WEAVES THROUGH THE
BOOK URBAN FLOTSAM « ENDS WITH
MANIFESTO LINES 55, 56 AND 57:

55

WHEN A PART OF A CITY IS DESIGNATED A
METASPACE, IT BECOMES AN URBAN GALLERY
- A FLUID FORM OF PUBLIC SPACE THAT
EVOLVES IN TIME, GENERATING DIFFERENT
DEFINITIONS OF PUBLIC SPACE AND
DIFFERENT WAYS OF PARTICIPATING IN IT.
THESE DEFINITIONS YIELD ‘FLOORS’ IN THE
SPATIAL STRUCTURE OF THE URBAN GALLERY.
METASPACES MAKE IT POSSIBLE TO BRING
THE DYNAMIC STRUCTURE OF SCENARIOS
INTO THE FLOWS OF THE SECOND SKIN.

A METASPACE IN THE SECOND SKIN IS A
PUBLIC SPACE, A PUBLIC MATRIX.
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effects and influential on a political level. In Copenhagen
we want to test the Urban Gallery to see if it is a
practical and politically effective instrument.

The state of Denmark is currently presiding over the
EU, giving experiment Copenhagen X relevance to the
search for new planning policies in regard to the pres-
sures of so-called globalization on European cities.
Recently, at the EU Conference on Globalization and
European Cities, | asked if the Copenhagen Charter that
was going to be signed was radical enough.® The Charter
seeks more integral approaches to the conflicts caused
by globalization, and, among other things, more partici-
pation.e It also asks how we can preserve the identity of
cities. But what it does not ask is how do we deal with the
planning and orchestration of new identities, of radically
changing populations, of very different life styles. Saskia
Sassen, also at the conference, suggested that the new
logics of cities consist of interlinking circuits that each
have their own globality, and, | presume, temporality.
Knowing these circuits and understanding their behavior
is becoming increasingly what | see as the task of the
Urban Gallery. Sassen’s analysis is powerful: a world of
interlinking circuits that join in places — the cities as we
know them - but that also cause innumerable cracks,
new boundaries, inside these cities. The problems in
Bucharest will come home to Copenhagen and
Rotterdam (if Romania is allowed in the EU), because
these problems are connected to these cities through
undercurrents, or proto-urban forces. Our cities need
new technologies of governance, as are being debated in
the Union, and new practices of planning, as are not yet
on the agenda.

THE URBAN GALLERY AND URBAN CURATORS

The Urban Gallery is a peripatetic instrument of instable,
dynamic and ultimately ephemeral phenomena. It is a
device for the management of transient states. This man-
agement is done with the help of four service structures:
the Database, Prototypes, Scenario Games and Action
Plans. They contain the following:

1 Database: Mini-scenarios and Operational Fields
2 Prototypes: Urban Prototypes as moving singularities
3 Scenario Games: simulation and testing of
dynamic environments
4 Action Plans: theses that lead to the proliferation,
adaptation, and implementation of the prototypes

The Urban Gallery is like a cabinet with drawers: four
drawers contain the main service structures, but each
drawer has another set of drawers inside it. However, the
substance of the structure of the cabinet is porous—all
contents communicate with each other, or are linked
according to specific trajectories.

Urban Curators observe emergent phenomena and,
as keepers of the transient states, act as animators for
the dynamic contents of the Urban Gallery. Urban
Curation is a new profession, although it can be recog-
nized in many instances as being part of existing actions.
In a recent competition project for the City Museum of
Contemporary Art in Rome, we looked at curatorial pro-
totypes that could cater to emergent and quite fleeting
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originated as a plan for a ten year version of the
I__B__A___ (IBA)in Berlin, a kind of building exhibi-
tion, but now the organization wants to include more
layers of the population in these planning processes. Our
involvement grew from staging a workshop about partic-
ipation through scenario games, to an application of the
Urban Gallery as method and tool. Scenario games by
themselves cannot be sustained, and are merely inciden-
tal without the participation of serious actors with vest-
ed interest in the prepared projects. We have an agree-
ment for the creation of a test database, a working list of
urban prototypes and scenario games for spring 2003,
after which there will be some form of action plan
defined.

Denmark has joined this league of states and that
forms the context for our invitation. There are big issues
of democratization in Europe these days, especially for
the countries from the former communist East Bloc that
are set to join the EU. As one of the criteria for member-
ship, they have to show transparency in their democratic
processes. These are tough tests for countries with long
legacies of communism. In Bucharest many civil servants
in the municipality have been in their positions since
Ceaucescu, and most people now professionally active
grew up under the his regime. Ten years—the proposed
time-frame for these countries to join the EU—is a short
time in the transformation of the main structures of a
society. In countries like the Netherlands there are other
kinds of democratization processes, such as protest votes
against the perceived estrangement of societies, as more
immigrants change the demographic nature of popula-

16

ST

X uadeyuadod -sypafosd asoyy Buipunousns sassadoud
Supjew uoispap 2yl ul uonedpiyied Joj aseq peodq
e pue ‘s3dafosd mau jo uoireiiul dy3 Joj uoisia 3uo| Jeak
ua3 e Suidojansp 1e swie ey 303foid e uo ‘Siaqsyiiapaly
pue uadeyuadod jo sai3d ayl Aq pawdoj uollezl
-ueduo ue ‘X uadeyuadod ypm Supjdom A|3ua.aand aue apn

JINIY4 ONU FYLNTD ‘SIONUHI N3

"A315 e Jo JuawdojaAap ay3 ul ‘jesawayds pue Atesodway
‘sd1B1S 1UAJaJ4Ip Jopudadua ||IM 3SAYl w'S[020304d
pajjed sey 3ul4a3se3 43|19 3Ieym yum AjnjaJted
pauue|d 3q 01 aAey ||IM S3UIUIMIIDIUL DAISSIIONS
pue sadA30304d JO UOIIN|OAS 3Y] "3D13dk.( 4O AHUNWWOD
dy3 jJo ssaquidw Aq pasnpul Jo Ajjednieu Jayyd ‘Quimi
-191u1 03 HE3S |[Im sadAro3oad awiy Jo poliad e JanQ “way}
404 SSeW |B213ID 40 ‘Ysaf 2yl d3easd eyl swea3oud ays
pue sadA30304d jo uoizejuawa|dwi |enpeJd e aq ||Im 2433
M 2323(04d JO 9SBD dY3 U] “upjs 3414 Y3 4o soiweukp ayl
91E3IWI 30U Op 3INQ 0Yd3 Jey3} SOIUBYDISW JO 135 [BIDI}IIIE
UB 2JN3DNJ3S 03 S| — S2J3UD AHUNLWIWOD pUNoJe UoI3e10.
4O S9|NJ S} pue — pJeoq dwed dy3 40 oLl Y|

‘l]aA9] 21rewwea3oud
B UO (WDs10]{ ubgin ‘g aul] 031Sa4UBK) UDS pu0dS
3Yl S19944B UDIS ISIl4 Y3 JO SOIWeUAp ay3, ‘uonredidsul
40 324N0S B 3WW023q 4N3eU JO SOIWeUAp ay | »'suollduny
‘A1eaodwial sawi3awos ‘4o JujuiMIaul Y3 pue sassadold
paidafoad jo s3sisuod jjasy uejdiajsew diweukp siyy Ji
‘A31> e 404 ue|dua3sew diweukp e ojul s9ssad0.4d yans pjing
03 9|qIssod 31 sayew Sy "dsN-pue| uey3 Jayies sassadold
[BJNIBU JO SLUIDY Ul PAULDP SI 3 JO QUDWIIUSS 1B243 yum
and s1 31 Se 24n3eu 03 }deq UIAIS,, SSWIFDWOS MOU S| pue|

KNOWLEDGE MANAGEMENT, MOVING

SINGULARITIES AND ARTIFICIAL LIFE

The Urban Gallery is a knowledge management tool that
creates temporary holding patterns for knowledge and
intertwines these patterns to fuel the urban prototypes.
Inside one of the layers, the Action Plan, the thesis forms
an inspirational core, containing deep research. This is
something like the soul of the system, introducing a high-
ly personal “wind of change.” It provides the system with
a kind of conscience and intention. This intention is
aimed at the main product of the Urban Gallery: the evo-
lution (adaptation) of Urban Prototypes and their prolif-
eration though an action territory; adaptive states shift
the prototype forward into a multiple proliferation, the
multiple proliferation shifts into new states or situations,
and the prototype is forced to adapt.

In the context of educational collaboration, initially at
the Architectural Association, later at the Berlage
Institute and other institutes, we have created Urban
Galleries as teaching experiments, turning them into
temporary abodes in which collaborations of teachers
and students simulate the workings of the Urban Gallery
in an urban context. The Urban Gallery in Sector E has
been such an experiment. The experiment turns the
Urban Gallery into an artificial life-form® in which the
main structure becomes an organism given ‘life’ through
the individual input of the participants. The concept of
‘life organism’ is both a metaphor and a reality:
interactions in a Urban Gallery are like a life-form, but
the intertwining of prototypes actually create new
evolutions of prototypes that introduce ‘newness’ or
‘birth” into the system.
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