Question Cube
How do we put the experience of
parents and children at the heart of
how we construct services?
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What Happens Next?

How can we engage more with
parents & get them involved in early
intervention support work?

How do we create innovative &
effective services that parents and
children need and want?

How can we strengthen collaboration
between the public sector and third
sector to create better and more
innovative services?

How do we gain a real understanding
of the needs of parents and children?
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Citizens are trusted to make the right
choices for themselves and their
families.

Co-production means delivering public
services in an equal and reciprocal
relationship between professionals,
people using services, their families
and their neighbours. Where activities
are co-produced in this way, both
services and neighbourhoods become
far more effective agents of change

We want to gather your
thoughts and ideas on
childrens’ services and Early
Intervention.
Please write or draw in this cube and give
it back to the Early Intervention team.
Please write or doodle as much or as
little as you feel necessary, let us know
what strikes you, what stories you have
heard or what you feel is important.

Working together makes the system
more effective and more responsive to
community needs

Total Place is a new initiative that looks
at how a ‘whole area’ approach to public
services can lead to better services at
less cost.
It seeks to identify and avoid overlap
and duplication between organisations.
Birmingham is one of 13 pilot areas.
These pilots have an opportunity to be
innovative & redesign the way public
services are planned and delivered.
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The Early Intervention theme is exploring
the beneﬁts to children, parents and
practitioners of several initiatives and
new ways of working process that shift
services towards prevention and early
intervention.
For further information on Total Place see:
www.localleadership.gov.uk/totalplace/
about/
www.bebirmingham.org.uk/
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